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FIRST,
WHAT DO WE MEAN BY SELF-BUILD?
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SELF BUILD

Middle income retired / high income family
Detached 4 bed house often on a rural site
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“future resident controls development”

manage
trades
on site
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CUSTOM BUILD

Land wholesale to retail
selling individual (serviced) plots with
(outline) permission

urban density?

community?
inclusivity?
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CUSTOM BUILD

same thing
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CUSTOM BUILD

Customised

urban density?
community?
inclusivity?
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CUSTOM BUILD
Self-finish / shell
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As facilitators we work with
boroughs, landowners and groups of

people to help them jointly develop
their own housing
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ENGAGE INTERESTED RESIDENTS

C om m uniate ckarly

U nderstend am bitons, and capaciy
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EXPLORE DELIVERY OPTIONS

M any differentm odelk and defnitons

W e craft and structure m odels to suitparticulbrproectpriorities.
W e arrange and establish the right condibons.

should there be
mixed tenure or
affordable only?

would there be an
incorporated group or
lots of individuals?

which financial
and legal models
should be used?

how are
decisions
made?

where would the
project finances
come from?

who will take
the construction
risk?

what is the
relationship with
the council?

how will the
relationship be
managed?

how will new
members be
admitted?
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PROJECT COORDINATION

proFctm anagem ent,

feasioilty, due diligence, valuation,

reportng, briefing, goprovals,

procurng a “‘non-profit com m unity-led selfbuild enabler”
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RUSS IS A CLT

key

notes
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Minimum incoma required to sfordably bocess equivalent property in the opan market
for access a "normal’ soclal rented dwedling)

Minimurn access theesholds for RUSS homes

household income (Efyear)

Range of minimum ncomes requinsd to affordably access geen pioperty lypeon &
given tenure in RUSS ploposals: 1op of band represents the level of income required
1o aNormdably ‘buy in” atthe maximum equity share purchase with no swel equily
saving: bottorn of the band représents fhe laved Incoma required for the minsmum
equity share. Noto that lor shared-aquity thete is only one level of buy-n

2 i preedhan sneonme

Further lowering of afordabilty thresheld i masimiurm self-build aption s taken

RUSS's socul rentied homes will b highly energy-eMcsnt and thorelore more affordable
to five in than other aquivalent proparties on

1 ety ey e

Rooms-in shamd housasin the privals nenied sectorars oftén rastictsd 1o smgle
occupancy even if they une doutde rooms. RUSS will aliow shared oocupancy of s double
toamd in shianed flats, The Open Market marker here reprasants the range of prvite
sector fents avadable for Single-occupancy rmom

Open Market threshold of access sot my morgageability - In London's apen marker.

accessibiity thresholds are defined by the level of incoms you need o access o mangage -
raihar than by the leval of income you need o affardably cover any matgage =
repayments and other howsing costs. For 100% aquily purchasd with the minimum 10% M
deposil, the level of income nequired to access u morgage i generally higher than that

ruquitad 10 live if them affordably. i ES b E E E g% g Ef E g
1 ! 4 i

Minbmum Income required to ive af y In RUSE's shiared ip hoimes - tha ~ 3 © g § e "~ B = w @

threshold of access io & mortgage is actually a lot lower fhan ties. This is due to the =1 W - E 5 o g o o s -3 o

minEmom jevel of equity muined 1o buy In' 1o o property baing set a1 25%, of ity open § g E E 3 g g E i

marknt ville L } T8 - o e

The lbwest theoshold of access can be lowared further 4 if the househeld undortake tha . R
mairmum amaunt of sefl-buld pensible dwelling size and tenure
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USING SELF-BUILD

D ecisbn M akhg, D esgn,Adm 1n,M anagan entand M aintenance

D ifferent Ivels of selfbuild, so peopk can get ivoled regardless of
physical abilty or &kills,
non-resdents can volmntear to buid oo.
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POTENTIAL BENEFITS

» Savings by putting in time into construction...

« Savings by pooling resources and sharing costs...

Residents can retain development gains...

Residents tend to adopt sustainable, better design...

A long term view should mean more adaptable housing.

Neighbours get to know each other before they move in.

» A greater sense of ownership means residents are likely to
remain in the area and take care of the local environment.

» Personal freedom to shape one’s life can raise confidence.

* Increase / diversify supply of high quality housing for the
future
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POTENTIAL BENEFITS

= Bristol ™ Ashley Ward ™ The Yard
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Source: Emma Clark, Exeter University 2012
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BE BOLD

Adopt policy and allocate land for group self build

Prioritise housing with affordability and
community control

Offer facilitator support for groups to craft models
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When future residents are at the
centre of development and
management, we can achieve
more successful
neighbourhoods for everyone.
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