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Item no.      

Brighton & Hove City Council

For general release

 Meeting:

Licensing & Regulatory Sub Committee
Date:


26 June 2003

Report of:

Acting Director of Housing & City Support

Subject:

Trading Standards National Performance Framework

Ward(s) affected:
All

1.
Purpose of the report 

1.1
This report provides an explanation of the Department of Trade & Industry (DTI) National Performance Framework and introduces the Trading Standards Service Plan required to be produced and submitted for assessment.

2.
Recommendations

2.1
That the Service Delivery Plan appended to this report is approved and the DTI are notified of this decision.

3.
Information/background
3.1
In 2002The Department of Trade & Industry developed a National Performance Framework for Trading Standards. This framework required local authorities to produce a Service Delivery Plan that outlined how they would discharge the range of duties carried out by the Service.

3.2
The attached plan follows prescriptive guidance to ensure that it addresses all aspects of Trading Standards demonstrated in a common format to enable comparisons with other similar local authorities. The plan forms the basis for monitoring and auditing of the Council on its provision of a Trading Standards Service.

3.3
The purpose of the plan is to ensure that steps are taken by the Council to meet the following national priorities 

· to have informed confident consumers

· to have knowledgeable successful businesses

· the promotion of a safe and fair trading environment

· to have an effective, efficient and improving service

3.4     The plan is required to be considered and approved by a relevant member   

     forum. The plan has been submitted to the DTI with an indication that it will 

    be placed before this meeting. The plan has attempted to address all the    

    points made in the feedback received from the Chartered Institute of 

    financial Accountants.

4.       Further Information

 4.1
The DTI contracted the Chartered Institute of Financial Accountants (CIPFA) to appraise all the plans and produce a report. A comprehensive report was produced which complimented this authority on specific areas of its work, but did not give enough individual feedback to allow for improvement.

4.2
CIPFA offered to produce individual assessments for a fee and this offer    was taken up.  

4.3
The overall view of the plan can be summarised as follows:

· It was realistic in acknowledging that the authority was unlikely to meet all the national priorities this year and the need for a rolling program to improve efficiency.  This approach was helpful for future development and the service deserves full support within the authority.

· The plan was well presented as a public document.

· The plan was considered to be an effective management tool for senior managers/and or elected members as it enables them to have a clear and concise understanding of what had been planned and why this had been done.

4.4
The areas where we could improve were

4.4.1
Local structure and resources

· Explore possibility of membership of local business partnerships to build closer relationships with the businesses.

· Provide additional information about expenditure and staff resources.

· Consider matching demand for customer access at busiest times.

4.4.2
Informed and Confident Consumers

· Encourage consumer participation in consultation process.

· Identify gaps in service and reaction -users.

4.4.3
Informed and Successful Businesses

· Encourage business participation in consultation process.

4.4.4
Fair and Safe trading environment

· Make links to the needs and expectations of consumers and businesses clearer.

4.4.5
Effective, efficient & improving service

· Set out plans to address all standards to meet this national priority.

· Show links to strategic priorities.

· Make it clear how feedback has been used.

· Set out how staff will be trained and developed.

· Make it clear how staff will know their individual roles in delivering the plan.

· Outline complaints about Service process.

· Outline how we will deal with emergencies.

· Outline how we will evaluate and improve partnership working and co-ordinate activities.

· Indicate resource allocation and priorities.

4.4.6
Assessment and Improvement

· Monitor the quality and consistency of advice
5.
Consultation

5.1
The operational activities, policy development and areas for improvement stem from an analysis of consumer needs identified by a number of surveys, officer knowledge regarding the likely impact of our work in certain areas (particularly those which impacted on the corporate objectives), and the analysis of complaints trends.

5.2
The lead councillor for Consumer Services and a representative of the Business Forum were involved in the service planning process.

5.3
The Neighborhood Services Manager (Central) and the Assistant Director (Neighborhood Services) have received the plan and any comments, they had, incorporated in it.
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Financial implications

The Service Delivery Plan will be delivered within existing financial resources.  Finance Officer consulted: Jason Stott  Date 

Legal implications

There are no legal implications. Lawyer consulted:  Rebecca Sidell    Date 




Corporate/Citywide implications

Section 2 of the report explains the links to the Corporate and Community objectives
Risk assessment

No risks identified

Sustainability implications

There are no sustainability or environmental implications
Equalities implications

There are no Equalities implications

Implications for the prevention of crime and disorder

Operational activities outlined in sections 12-14 of the report are designed to assist with the prevention of crime and disorder.
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Summary of main recommendations

Approve plan and notify the Department of trade & Industry



Key issues/impact of proposals

Previous plan assessed by CIPFA and received favourable report

New Service Delivery Plan takes account of recommendations made by CIPFA, Internal Audit and the Office Of the Surveillance Commissioner.

There are fewer objectives and smarter targets
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