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Item no. 40 on agenda

Brighton & Hove City Council

For general release
Meeting:

Children, Families & Schools Sub-Committee

Date:


Monday 20 October 2003
Report of:

Director of Children, Families & Schools

Subject:

LEA/DfES Compacts & Partnership Working

Wards affected:
All  

1.
Purpose of the report 

1.1
To inform CFS Sub-Committee of proposals launched by the Department for Education & Skills (DfES) and the Local Government Association (LGA) to develop partnership working between Local Education Authorities (LEAS) and the Department for Education & Skills (DfES).

2.
Recommendations


CFS Sub Committee is asked to:

2.1 Welcome the development of partnership working between LEAs and the DfES, focused on a shared vision and a jointly agreed agenda reflecting local strategic priorities in relation to the provision of the best possible services for children, young people and their families.


2.2 Note the ‘Statement of Intent for Partnership Working’ prepared by the DfES and LGA,  attached to this report as Appendix A


2.3 Note the suggested key themes outlined in paragraph 3.5 on which the ‘Compact Agreement’ for the City of Brighton & Hove would be based.
 

2.4
Commission the Director of Children, Families and Schools to undertake further development work and consultation on the key themes, leading to the production of a finalised ‘Compact’ document for agreement by CFS Committee on 1st December 2004.  

3.
Information/background
3.1 In March 2003, Charles Clarke, Secretary of State for Education, launched the idea of Local Authorities and the DfES working in full partnership to achieve better educational outcomes for children and young people.


3.2 In July 2003, this initiative was clarified and reinforced by the issue of a ‘Statement of Intent for Partnership Working’ jointly signed by Charles Clarke and Sir Jeremy Beecham, Chair of the Local Government Association.  This document is attached as Appendix A.


3.3 Members will see that the ‘Statement of Intent’ sets out the following:

· A vision for an education system for every child

· The proposed focus of partnerships that are to be developed

· The mechanism for establishment of the partnership between the LEA and DfES, including the agreement of a ‘Compact’ setting out at a strategic level those areas of greatest short to medium term importance within that authority. 

· Regular review and revision arrangements between the DfES and LEA.


3.4 Guidance received from the DfES Local Transformation Programme outlines that a ‘Compact Agreement’ should:

· Be a concise agreement at a strategic level

· Reflect the vision and jointly agreed agenda in the national compact

· Identify the most important priorities for the LEA for the period to March 2005.

· Specify the effort and existing resources from LEA and DfES that will be committed to those priorities.


3.5 Following the above guidance, and as a first step in the process of drawing together a ‘Compact Agreement’ between Brighton & Hove City Council and the DfES, the Director of Children, Families and Schools has compiled the following list of six main themes on which a ‘Compact’ would be based.  Each theme is drawn from the CFS strategic priorities, Directorate Development Plan and the Directorate’s stated objectives for the period to March 2005: 

· Broadening the primary curriculum, including creativity, assessment for learning, modern foreign languages


· Improving Key Stage 3


· Developing 14-19 provision (including curriculum development, school partnerships, work with the LSC and secondary strategy)


· Tackling school exclusion issues (including attendance, bullying, special educational needs, achievement of Looked After Children)


· Setting up the Children’s Trust, strengthening preventive services and developing our relationship with the new Children & Families division within the DfES (including family support, children’s centres, flexible and creative use of funding etc)


· Developing the CFS workforce.



The Sub-Committee is asked to endorse this draft list of themes and commission the Director of Children, Families and Schools to develop and consult on these areas in order that a full ‘Compact Agreement’ can be prepared and presented to the Sub-Committee at their December meeting. 

4.
Consultation

4.1
It is intended that full consultation will take place on the development of a ‘Compact Agreement’ with the following groups being engaged:

· Lead Councillors of all Groups

· The Council’s Management Team 

· Children, Families & Schools Senior Managers

· Headteachers' Steering Group

· Learning & Skills Council

· Chief Officers Group

· Children & Young Peoples’ Strategic Partnership.

5.  
Contact Officer
5.1
David Hawker, Director of Children Families & Schools 
Tel: 01273 293434.
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Financial implications

Formation of a ‘Compact Agreement’ for Partnership Working between the Department for Education & Skills and the Local Authority is intended to specify the effort and existing resources for the LEA and DfES that will be committed to the jointly agreed priorities. 
The ‘Statement of Intent’ issued by the DfES and LGA states that the DfES will give priority to working proactively with Local Education Authorities to ensure that all of the funding arrangements for 2004-05 are implemented effectively. It further states that the ‘Compact’ will be delivered within existing educational resources. 

Finance Officer consulted:  Louise Hoten   Date: 24th September 2003.

Legal implications

There are no direct legal implications in agreeing a Compact with the DfES as it is understood that the Compact is not a statutory requirement and will not be a binding contract. However, the Council will need to deliver its side of the Compact if it is to maintain a good reputation with the DfES and to avoid any possible adverse effects if the DfES is not happy with the Council's performance on the Compact key themes. In due course, there may be legal implications in connection with the implementation of aspects of the Compact.   

 Lawyer consulted:  John Heys    Date:  24th September 2003.




Corporate/Citywide implications


The development of full partnership working between the DfES and Local Authority to achieve better educational outcomes for children and young people across the City is an initiative that is welcomed. The establishment of a ‘Compact’ based on themes extracted from agreed Children, Families and Schools strategic objectives, means that such partnership working will also be beneficial to the delivery of an integrated Children & Families Service.  Moving in this direction is in line with the recommendations in the recently published Government Green Paper, ‘Every Child Matters’.
Risk assessment

No risks have been identified in relation to the development of partnership working with the DfES.

Sustainability implications

The Compact needs to underpin existing directorate service plans which are designed to strengthen sustainability.
Equalities implications

The Compact will underpin existing directorate service plans which are designed to strengthen Equalities. 

Implications for the prevention of crime and disorder

.None identified



Background papers [Part 1 reports only]

None
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