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Meeting:
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Denise D’Souza, Acting Director of Community Care

Subject:

Home Care in Brighton and Hove

Ward(s) affected:
All
1.
Purpose of the report 

1.1
To update Adult Social Care Sub-Committee of the events that have taken place since the screening of the Panorama programme on 16th November 2003.  

2.
Recommendations

2.1
The Sub-Committee is invited to note the contents of this report.  

3.
Information/background
3.1
Towards the end of September 2003 the Contracts Unit were notified by a provider that they had been informed by the BBC’s Panorama programme that they had been investigating the quality of Domiciliary care across the country.  As part of their investigation they had enabled one of their assistant producers to gain work as a home carer in Brighton and Hove to gain first hand experience. 

3.2
We later learnt that the assistant producer had worked with two agencies, Medichoice and Anchor Care Alternatives during the summer period.  Through the providers we began to gain some idea of the nature of the concerns being raised with them via the programme, as well as details of the service users who might have been involved in any filming.

3.3
In early October we spoke to the producer of the programme regarding one service user where we had concerns about her capacity to consent to being on the television.  However despite our objection this lady with her informal carers was featured in the programme.  

3.4
We were invited by Panorama to either be interviewed or respond to their concerns.  It was agreed on the basis of the concerns that the BBC raised in a letter to us that we would give an interview.

3.5
The Contracts Unit with managers met initially with Anchor Care Alternatives before the screening of the programme and subsequently on the Friday before the programme went out.  At the second meeting, following an audit into the company, Anchor Care Alternatives were suspended from taking on new work.

3.6
Medichoice were also audited, and in light of the programme the company agreed not to take on new work.  Both companies are now considering their position.

3.7
Letters were distributed to all service users receiving home care, advising them of the programme and giving a helpline number that has been available since the 17th November.  The helpline have received over 40 calls with over a third reporting that the home care they receive was good; calls were also received from staff within home care and members of the public with a slightly smaller number expressing concerns about the care they or their families receive.

4.
Monitoring of Home Care
4.1
The Contracts Unit have robust systems in place for monitoring home care that were praised in a recent SSI inspection.  These include a range of measures from the providing and completing of quarterly reports outlying

· the volume of work

· numbers of new staff and levels of staff turnover

· induction and training of named individuals each quarter

· number of supervision held

· comments and complaints from users and how they responded

· quality assurance undertaken to include spot checks, reviews and monitoring visits

4.2
The Older Peoples Community Assessment Team’s reviewing staff also complete a one page service user’s questionnaire, which is fed back to the Contracts Unit.

4.3
The 60+ Action Group are also contracted by the council to undertake interviews with service users who receive home care.  These are volunteers, who are retired and this offers a genuine opportunity for older people to talk about their experiences with another older person.

4.4
The Contracts Unit also undertakes it’s own inspection of each of the 12 home care providers.  This can take 2-3 days and includes sampling staff and user files, checking rota care plans and scheduling to ensure workers have appropriate time to get from one user to another.   There are also 3 to 4 confidential staff interviews, and user interviews.

4.5
The Contracts Unit also receives complaints and comments.

5.
Quantity
5.1
Within Brighton and Hove there are 12 independent providers of home care, who have been awarded either geographical area as main supplier or back up contractor.  These providers provide care to over 1500 users per week, receiving over 750,000 calls per year.

6.
Conclusion
6.1
We are currently in the process of retendering home care services and are keen to ensure that quality within providers is raised and maintained.

6.2
In order to further enhance our monitoring arrangements a bid for additional resources to monitor independent sector agencies has been requested for 2004/5.
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Financial implications

In the current year an additional £781,000 has been invested in the independent home care sector. This was aimed at increasing care standards and improving recruitment and retention by giving providers an average increase of 10%. This investment included £100,000 to increase capacity by up to 1% in the area. These investments have been funded from the Access & Systems Capacity Specific Grant in 2003/04. Further investments in the home care service, including increased monitoring, are currently being considered through the use of this grant, which will increase from £170m to £486m nationally in 2004/05.

Finance Officer consulted: Nigel Manvell/02/12/03

Legal implications

As members have been invited to note the report, there are no specific legal implications to draw to members attention.  Lawyer consulted: John Hey 03/12/03.




Corporate/Citywide implications


Risk assessment



Sustainability implications


Equalities implications



Implications for the prevention of crime and disorder





Background papers 



Contact Officer

Denise D’Souza, Acting Director of Community Care
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