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Objectives

• To	‘normalise’	mental	health	difficulties	and	challenge	the	negative	language	and	social	stigma	often	attributed	to	them

• To	encourage	young	people	to	be	open	about	mental	health	difficulties	and	to	seek	help	if	they	or	someone	they	know	needs	it

• To	raise	awareness	of	a	new	mental	health	service	directory	website	for	young	people	created	by	YMCA	Right	Here	(a	mental	
health	project	based	in	Brighton	&	Hove)	that	includes	service	user	reviews,	feedback	and	peer-to-peer	advice

• To	deliver	a	communications	campaign	for	the	city	of	Brighton	and	Hove	that	represents	efficient	and	effective	use	of	local	
CCG	funding	and	value	for	money	for	the	wider	NHS

Target	audiences
• Primary	campaign	audience	– children	and	young	people,	aged	11-24

• Secondary	audience	- parents	and	carers,	services	and	organisations	that	work	with	and	care	for	young	people

CAMPAIGN	AIMS
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As	a	Brighton-born	campaign fronted	by	a	pop	star	with	a	connection	to	the	city,	we	knew	#IAMWHOLE	would	

grab	the	attention	of	local	media.	

But	as	the	audience	reached	by	Brighton-based	media	is	small	in	comparison	to	the	city’s	population	- and	older	

than	our	primary	target	audience	- we	needed	to	generate	a	media	buzz	from	beyond	the	city’s	boundaries	

and	a	call	to	action	that	would	motivate	young	people to	share	the	campaign	message	with	each	other.	

Our	strategy	therefore	involved	developing a	national	earned	media	campaign	and	social	media	movement	

that	would	grab	the	attention	of	young	people,	parents,	schools	and	colleges	on	World	Mental	Health	Day.		

Securing	support	from	NHS	England	and	a	partnership	with	YMCA	England	was	key	to	this	strategy.

CAMPAIGN	STRATEGY
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• Creation	of	the	NHS’s	first	music	video	featuring	a	chart-topping	artist	
Jordan	Stephens	from	UK	hip-hop	duo	Rizzle Kicks	filmed	his	‘Whole’	music	video	especially	for	the	campaign.	
Filmed	in	Brighton	&	Hove,	the	video	features	local	young	people	with	lived	experience	of	mental	health	difficulties.	
It	was	launched	on	World	Mental	Health	Day	(Monday	10	October	2016)	on	NHS	and	YMCA	social	media	channels	and	given	
as	an	exclusive	to	www.theladbible.com - one	of	the	world’s	largest	online	communities	for	young	men

• Campaign	video	featuring	high-profile	supporters
Including	TV	presenters	James	Corden and	Dermot	O’Leary,	musician	Ed Sheeran	and	Radio	1	DJ	Adele	Roberts.

• #IAMWHOLE	social	media	campaign &	targeted	use	of	branded	clothing
NHS,	YMCA,	police,	fire	brigade	and	local	authority	teams	all	posted	‘circle	of	hand	selfies’	on	social	media,	alongside	national	and	
local	politicians,	celebrities	and	thousands	of	young	people,	many	of	whom	wore	branded	sweatshirts	and	T-shirts	designed	
personally	by	Jordan	to	spread	the	campaign	message	visually	in	schools,	in	the	community	and	online.

• Nationwide	research	commissioned	by	YMCA
Looked at	the	prevalence	and	impact	of	mental	health	stigma	among	11-24	year	olds	in	England	and	Wales.

• Live	music	performance	and	press	interviews	in	the	British	Airways	i360	
Jordan	performed	the	campaign	song	‘Whole’	live	for	the	first	time,	450ft	up	in	the	air,	in	Brighton’s	new	i360	– the	world’s	tallest	
moving	observation	tower	- in	front	of	members	of	the	press	and	local	stakeholders.

• Anti-stigma	challenge	video	&	worksheet designed	for	schools,	colleges	and	groups	that	work	with	young	people.

CAMPAIGN	TACTICS
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Budget
• £35,000	funding	from	the	CCG	paid	for	the	campaign	concept,	production	of	3	x	videos,	social	media	and	PR	strategy	

development,	infographics	and	Anti-Stigma	Challenge	resources,	liaison	with	Jordan	Stephens	and	high-profile	supporters

• £7,500	funding	from	YMCA	England	paid	for	nationwide	Youthsight research	and	the	publication	of	an		‘I	am	whole’	report

• Total	investment	=	£42,500*

Earned	media	coverage	and	social	media	engagement
• 222	pieces	of	national	and	regional	UK	media	coverage	with	an	audience	reach	of	over	120	million	(121,067,744)	

and	an	advertising	value	equivalent	of	£534,180

• 1	million	earned	views	of	the	campaign	and	music	video	during	October	2016	(1m	paid-for	views	on	YouTube	and	Facebook	
combined	would	have	cost	approx £60k)

• Total	return	=	media	coverage	and	video	views	with	an	equivalent	paid-for	value	of	£594,180

• CPM	(cost	per	thousand	people	reached	by	#IAMWHOLE	media	coverage	and	social	media)	=	35p	
(compared	to	the	UK	PR	industry	target	CPM	of	between	£2-£6	per	1000	for	a	national	campaign	and	£10-£12	for	a	regional	one)	

*excludes	cost	of	time	dedicated	to	the	campaign	by	in-house	CCG,	YMCA	and	Brighton	&	Hove	City	Council	communications	and	research	leads

RETURN	ON	INVESTMENT
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NHS	Brighton	and	Hove	CCG	and	Spirit	Media
Production,	audience	building	and	PR	agency,	Spirt	Media,	were	commissioned	by	NHS	Brighton	and	Hove	CCG	to:	create	the	campaign	
concept;	produce	all	video	content;	develop	a	social	media	and	PR	strategy;	design	infographics	and	school	workshop	resources;	liaise	with	
campaign	ambassador,	Jordan	Stephens,	and	other	high-profile	campaign	supporters.

YMCA	Right	Here,	YMCA	England	and	NHS	England
Volunteers	and	staff	from	Brighton	&	Hove’s	YMCA	Right	Here	mental	health	project	were	involved	in	the	filming	of	the	campaign	videos	
and	also	developed	a	new	mental	health	service	directory	website	for	young	people	in	partnership	with	other	local	groups.	YMCA	England	
commissioned	nationwide	research	into	the	prevalence	and	impact	of	mental	health	stigma	on	young	people	and	published	the	findings	in	
an	‘I	am	whole’	report.	YMCA	services	across	the	country	supported	the	campaign	on	social	media	and	through	regional	press	activity.	
YMCA	England	Chief	Executive,	Denise	Hatton,	acted	as	a	national	media	spokesperson	on	launch	day,	together	with	NHS	England’s	
National	Clinical	Director	for	Mental	Health,	Tim	Kendall.

Brighton	&	Hove	City	Council
The	city’s	Public	Health	schools	liaison	team	is	supporting	#IAMWHOLE	engagement	within	local	schools	and	colleges.

CAMPAIGN	PARTNERS
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CAMPAIGN	DETAIL
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‘WHOLE’	MUSIC	VIDEO

Jordan	Stephens	is	the	first	pop	star	to	front	an	NHS	campaign	

His	song	‘Whole’	was	written	as	part	of	his	Wildhood project	and	is	about	tackling	mental	health	issues.	The	music	video	
was	filmed	especially	for	the	#IAMWHOLE	campaign	and	features	local	young	people	with	lived	experience	of	mental	
health	difficulties as	well	as	a	crowd	scene	featuring	young	people	from	Brighton	and	Hove	schools	and	colleges	
https://youtu.be/ZLLGD-7fTL4 The	BBC	was	invited	to	join	the	production	team	and	film	the	making	of	the	video.
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CAMPAIGN	VIDEO

The	#IAMWHOLE	campaign	video	featuring	Jordan,	young	
people	with	lived	experience	of	mental	health	difficulties	and	
the	campaign’s	celebrity	supporters	was	launched	on	social	
media	on	the	same	day	as	the	Whole	music	video	
https://youtu.be/FZ4TlCx3eHA
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NATIONWIDE	RESEARCH
‘I	AM	WHOLE’	research	was	commissioned	by	YMCA	with	the	fieldwork	
conducted	by	specialist	research	agency,	YouthSight.	The	sample	consisted	
of	2,072	interviews	with	young	people	aged	between	11	and	24	years	old	
from	across	England	and	Wales.

The	research	findings	were	published	in	a	44-page	report	sent	to	the	media	
and	Government	on	World	Mental	Health	Day.	It	included	the	views	and	
personal	stories	of	young	people	affected	by	mental	health	difficulties,	
told	in	their	own	words.	Extracts	from	over	100	case	study	interviews	were	
also	published	on	YMCA’s	website.
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MATERIALS	FOR	SCHOOLS

An	all-day	event	on	tackling	mental	health	stigma	was	held	in	Brighton,	attended	by	
over	100	local	secondary	school	and	college	students	and	their	teachers.	

A	workshop	set	students	a	challenge	- to	‘develop	your	own	anti-stigma	campaign	for	
your	school	or	college	based	on	the	key	messages	within	the	#IAMWHOLE	campaign’.

Jordan’s	Anti-stigma	Campaign	Challenge	video	https://youtu.be/Rq9xUetm5oc
and	an	accompanying	worksheet were	created	for	the	event	and	are	now	available	
for	schools	and	colleges	across	the	country	to	use.	
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NEW	WEBSITE	FOR	13-25	YEAR-OLDS

The	#IAMWHOLE	campaign	asked	young	people	to	do	4	things:

Challenge	harmful	language
used	to	describe	mental	health	difficulties	so	that	people	can	ask	for	help	
without	fear	of	negative	labels

Ask	for	support
from	friends,	parents,	teachers,	GPs	or	youth	workers	

Show	support	
by	joining	the	#IAMWHOLE	movement	on	social	media	and	posting	‘circle	on	
hand’	selfies	in	support	of	the	anti-stigma	message

Find	and	get	help
by	visiting	www.findgetgive.com - a	new	mental	health	service	directory	
designed	by	young	people	for	young	people,	created	by	YMCA’s	Right	Here	
project.	The	site	allows	users	to	search	for	support,	share	stories	about	their	
own	mental	health	and	give	feedback	on	services	they	have	used	for	others	
to	read.	‘Find	Get	Give’	also	includes	resources	for	parents	and	carers
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PRESS	PREVIEW	EVENT

Brighton	&	Hove’s	Mayor,	Council	
members,	NHS,	YMCA	and	Public	
Health	representatives	joined	
local	young	people	and	the	media	
to	watch	the	first	live	
performance	of	‘Whole’	in	the	
British	Airways	i360.

18	journalists	attended,	including	
a	reporter	from	national	youth	
radio	station	Radio	1 and	Jordan	
participated	in	over	three	hours	of	
media	interviews.

Local	sixth	form	college	students	
made	this	film	at	the	event	
https://youtu.be/7HRVep5zyx8

167



INFLUENCER	SUPPORT

The	following	featured	in	the	campaign	video	
and/or	#IAMWHOLE	social	media	posts	(all	for	no	fee):

James	Corden - actor	/	TV	presenter	
Dermot	O'Leary	- TV	presenter
Ed	Sheeran	- pop	star
Adele	Roberts	- Radio	1	DJ
Faye	Marsay	- actor (Game	of	Thrones)
Sean	Teale	- actor (E4	teen	drama	‘Skins’)
Jamal	Edwards	- filmmaker/	internet	entrepreneur
Dom	Joly	- comedian
Hussain	Manawer - mental	health	ambassador
Miquita Oliver	- TV	presenter
James	Arthur	- pop	star
Sinead	Hartnett	- singer	/	songwriter
Harley	Alexander-Sule - pop	star
Russell	Kane	- comedian
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STAKEHOLDER	SUPPORT

Campaign	T-shirts	and	sweatshirts	personally	designed	by	Jordan	were	
distributed	to	stakeholders	and	supporters	ahead	of	the	campaign	launch	
together	with	instructions	for	signing	up	to	the	#IAMWHOLE	Thunderclap	and	
posting	‘hand	on	circle’	selfies	on	social	media	on	World	Mental	Health	Day

 

Dear Supporter 

Thank you for helping to support #IAMWHOLE – a new NHS anti-stigma campaign due to 
launch on Monday 10 October, World Mental Health Day 2016, in partnership with the YMCA 
across England. 

Created in Brighton & Hove through a partnership between the local NHS, Brighton & Hove 
City Council and young people from the city's YMCA Right Here project, the #IAMWHOLE 
campaign has been designed to reach out to young people, aged 13-25, across the country, 
as well as to parents, teachers, employers and services that provide mental health support. 

We’ve sent you some campaign clothing, specially designed by 
#IAMWHOLE campaign ambassador, Jordan Stephens 
(pictured, right), from UK hip-hop duo The Rizzle Kicks.  

An #IAMWHOLE campaign video, featuring Jordan, YMCA Right 
Here volunteers and local school and college students will go live 
on social media on Monday 10 October. 

We’re asking campaign supporters to post selfies of 
themselves wearing an #IAMWHOLE top – either individually 
or in groups/teams – on social media (Facebook, Twitter, 
Instagram, Snapchat) from 10 October (but not before this date please as we are 
keeping things quiet until then so that we make as much impact as possible on World 
Mental Health Day). 

Here is some suggested wording to post with your selfies: “I am/we are helping young 
people challenge stigma and @findgetgive mental health support #IAMWHOLE” 

If possible, please also draw a black circle on the palm of your hand and hold it up to the 
camera in your pictures (as Jordan is doing in the above image). 

We’re hoping to keep the campaign buzz going throughout October, so here are a few more 
ways you can help: 

• NOW: sign up to the #IAMWHOLE Thunderclap social media campaign before 10 
October here http://bit.ly/IAMWHOLEsupporter  
 

• From 10 October: share the #IAMWHOLE campaign video http://bit.ly/IAMWHOLE  
on social media – this link will be live from 10 October. 
 

• Wear your #IAMWHOLE top with pride and tell onlookers all about the campaign. 
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SOCIAL	MEDIA	STRATEGY
A	carefully	crafted	social	media	strategy	was	
developed	to	maximise	the	fact	that	this	was	a	purely	
earned	media	campaign.	

This	included	a	Thunderclap	campaign	with	a	reach	
of	922,132	people which	went	live	on	the	morning	of	
World	Mental	Health	Day.	Organisations	with	large	
social	media	followings	such	as	Sussex	Police,	NHS	
England,	YMCA	and	Sussex	Councils	all	signed	up	to	
the	campaign	on	Facebook	and	Twitter	

The	social	media	campaign	was	kicked	off	by	the	campaign’s	
celebrity	supporters	and	continued	throughout	October	with	a	
series	of	infographics	featuring	key	findings	from	the	research	and	
graphics	showing	celebrity	‘circle	on	hand’	selfies
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CAMPAIGN	IMPACT	– MEDIA	COVERAGE
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MEDIA	COVERAGE

222	pieces	of	coverage	generated	
with	an	audience	reach	of	over	
120	million	people	(121,067,744)

Web	and	Wires	83.03%

Regionals	0.74%

Nationals	4.27%

Consumer	0.04%

Broadcast	11.92%
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NATIONAL	BROADCAST

Sky	News	ran	interviews	with	CCG	Chair	
Dr	Xavier	Nalletamby and	Right	Here	
volunteer	Connie	Free	in	news	bulletins	
throughout	World	Mental	Health	Day	
https://vimeo.com/187199954/d0ece5488e

Channel	5	news	filmed	Jordan	talking	to	
teenagers	about	the	campaign	at	a	secondary	
school	on	World	Mental	Health	Day	and	
interviewed	NHS	England’s	National	Clinical	
Director	for	Mental	Health	Tim	Kendall.	

Jordan	and	YMCA	England	Chief	Executive	
Denise	Hatton	were	interviewed	live	in	the	
studio	during	the	evening	programme.
https://vimeo.com/187201902/adedfc6578

ITV	News	also	ran	the	story	
in	its	lunchtime	news	bulletin
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NATIONAL	BROADCAST

Good	Morning	Britain	featured	the	campaign	during	a	live	World	Mental	Health	Day	
item	on	10	October	and	added	a	link	to	the	campaign	video	on	its	website.	

Radio	1’s	Newsbeat	ran	Jordan’s	interview	with	Brighton’s	Will	Page	recorded	during	
the	#IAMWHOLE	i360	press	preview	event
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ONLINE
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ONLINE
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MORE than half of youngsters picked
on over mental health problems say
their pals are the ones who bully them.A poll for the YMCA of ll to
24-year-olds found more than a third
said it happens at least once a $zeek,and 54 per ceat blamed friends.

Types of stig-a iaclude being left

out of activities and verbal abuse, The
YMCA is backing the #iamwhole cam-
paign, fronted by James Corden, Der-mot O'Leary and Ed Sheeran, to
change how mental health is discussed.

The survey comes as police get newguidance on handling mental health,
including taking calls on suicide.

friends.

parents, teachers and

F riends bully troubled young people

The NHS and the YMCA have
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REGIONAL	TV

Inclusion	in	ITV	Meridian evening	news	
bulletins	reached	an	additional	
1	million	viewers
https://vimeo.com/187201366/410f7bba14

Combined	audience	reached	by	BBC	and	
ITV	regional	TV	news	coverage:	
12	million	viewers

The	BBC’s	Inside	Out	programme	ran	a	7-minute	#IAMWHOLE	feature	in	both	of	its	South	East	and	London	regions	
on	World	Mental	Health	Day,	reaching	a	combined	audience	of	4.1	million	viewers. It	included	interviews	with	CCG	
Mental	Health	Lead	Dr Rebecca	Jarvis	and	Spirit’s	Creative	Director	Matt	Campion	and	footage	filmed	by	BBC	
Health	Correspondent,	Mark	Norman,	at	the	i360	press	preview	event	https://vimeo.com/187198896/980bf7e7ae
News	reports	also	ran	within	BBC	South	Today,	BBC	South	East	Today	and	BBC	East	regions	throughout	the	day,	
reaching	a	further	6.9	million	viewers
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REGIONAL	PRESS

Regional	print	coverage	in	Brighton	&	Hove	
and	other	areas	of	the	country	reached	a	
combined	audience	of	1,385,889	readers
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REGIONAL	RADIO

Jordan	was	interviewed	by	Brighton	radio	station	Juice	107.2	
as	well	as	BBC	Radio	Sussex	and	BBC	Radio	Kent
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CAMPAIGN	IMPACT	– SOCIAL	MEDIA
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ONLINE	ENGAGEMENT	– KEY	STATS
The	campaign	went	global	and	was	picked	up	in	multiple	countries	and	continents,	including	Canada,	Australia,	Europe,	
the	USA	and	South	America.	

#IAMWHOLE	became	THE	hashtag	to	use	when	talking	about	mental	health – even	when	posts	weren’t	referring	to	the	
campaign.	People	grabbed	onto	the	hashtag	and	its	message	and	used	it	to	talk.

TWITTER
• 14.6k	Tweets	between	10-31	October,	with	a	reach	of	58.3	million	potential	impressions
• Average	of	2,426	tweets	a	week,	generating	9.7	million	potential	impressions	and	a	retweet	rate	of	3.1

INSTAGRAM
• 6,405	posts	using	#IAMWHOLE	hashtag

VIDEO	VIEWS	ON	FACBOOK,	YOUTUBE	and	www.theladbible.com
• 1	million	between	10	and	31	October
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GLOBAL	ENGAGEMENT

USA France Australia Estonia

Argentina

Brussels
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RESPONSES	FROM	YOUNG	PEOPLE
Thousands	of	children	and	young	people	posted	‘circle	on	hand’	selfies	on	social	media	during	the	week	of	World	Mental	Health	Day…
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RESPONSES	FROM	YOUNG	PEOPLE
Many	shared	their	personal	experiences	of	living	with	mental	health	difficulties	on	Instagram,	Twitter	and	Facebook…
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RESPONSES	FROM	YOUNG	PEOPLE
Many	also	explained	how	seeing	the	campaign	on	TV	and	online	had	changed	their	behaviour	and	outlook…

A	message	sent	to	Jordan:
“Hello.	I’m	not	sure	if	you’ll	read	this	but	here	I	
go	anyway.	For	the	last	5	years	I’ve	felt	pretty	
rubbish.	I’ve	never	been	ashamed	of	mental	
illness,	just	confused	&	anxious	about	speaking	
out.	I’ve	lost	bfs,	friends,	missed	out	on	career	
opportunities	&	had	to	move	back	in	with	my	
parents.	I	watched	your	campaign	the	other	day	
&	decided	to	get	help.	This	morning	I	was	
diagnosed	with	OCPD,	a	personality	disorder,	&	
will	be	starting	behavioural therapy	shortly	to	
help	with	the	anxiety	&	depression	attached.
From	the	bottom	of	my	heart,	thank	you	for	
being	so	strong	and	speaking	publicly	about	
your	mental	health.	I	already	feel	a	huge	
weight	off	my	shoulders.”
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CREATIVE	&	PERSONAL
Thousands	of	individuals	posted	their	own	personal	take	on	the	campaign’s	imagery	and	message	on	social	media
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SCHOOLS
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COLLEGES	&	UNIVERSITIES
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HIGH-PROFILE	SUPPORTERS

Musician	Liam	Gallagher’s	Tweet	on	World	Mental	Health	Day	generated	1.5k	
retweets	and	an	overall	potential	reach	of	2.8	million	Twitter	users,	plus	it	
created	an	additional	news	story	of	its	own	via	NME

Downton	Abbey	actress	Michelle	Dockery’s	selfie	@theladydockers has	
generated	18.3k	likes	on	Instagram.	‘Game	of	Thrones’	actor	Sam	Coleman,	Sky	1	
TV	presenter	Jessie	Pavelka and	TV	presenter	Denise	Welch	also	posted	support
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SPORT
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BUSINESS	&	BRANDS
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NHS,	YMCA	&	PUBLIC	SERVICES
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NATIONAL	&	LOCAL	GOVERNMENT

National	and	local	politicians	from	Conservative,	Labour	and	The	Green	Party	all	showed	support	

#IAMWHOLE	was	referred	to	and	congratulated	during	a	Backbench	Business	debate	on	Young	People	and	
Mental	Health	in	the	House	of	Commons	on	27	October	– “I	want	to	pay	tribute	to	a	brilliant	piece	of	work	that	
was	recently	published	by	the	YMCA	in	partnership	with	the	NHS.	Called	‘I	Am	Whole’…”	Helen	Hayes	MP
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SECRETARY	OF	STATE	SCHOOL	VISIT

The	Secretary	of	State	for	Health,	Jeremy	Hunt	MP,	visited	Cardinal	Newman	Secondary	School	in	Hove	during	the	
week	of	World	Mental	Health	Day	to	meet	staff,	students	and	commissioners	involved	in	the	#IAMWHOLE	campaign.	

Mr	Hunt	said:	“I've	been	struck	by	the	compassion	and	intelligence	of	staff	and	pupils	and	the	genuine	desire	to	work	
with	local	services	to	break	the	stigma	of	mental	health	issues	and	ensure	that	everyone	gets	the	support	they	need.”
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CONTACTS

Martha	Robinson	
Head	of	Communications	and	Engagement

NHS	Brighton	and	Hove	Clinical	Commissioning	Group
Tel:	07786905499

Matt	Campion	
Creative	Director
Spirit	Media

Tel:	07956997721
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