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This business case has been produced in response to a meeting between Bill Parslow, Phil O’Neill and 
Deborah Parr of Brighton & Hove City Council (B&HCC), Richard Nuttall from Microsoft and Gordon Taylor 
& Geraint Doran from Telamon Systems Limited (Telamon). 
 
This document examines the business case for the implementation of the Microsoft Enterprise Agreement 
(EA) and associated server operating systems such as SQL Server. 
 
EA is the term used for the Microsoft licensing agreement for large customers, which includes the current 
desktop Microsoft operating system and Client Access Licenses (CAL) for Exchange 2003, Share point 
Portal Services, Systems Management Server (SMS) and Windows 2003.  Active Directory is the term 
Microsoft uses for a database system and its associated services supplied with Windows 2003 server 
software.  The Active Directory contains information about users, computers, printers, web servers, shared 
file resources and a range of other information about the IT environment.  It can be used to to control 
access to an organisation’s network and the distribution of resources to authorised users via the network.  
 
Implementing these software systems would result in significant benefits to the provision of online e-
Government services, the ability to collaborate with other external organisations, as well as to the general 
administration of the Council’s information technology infrastructure.  
 
The cost of purchasing the EA is £1,062,480 over 3 years for the desktop agreement.   
 
Telamon understand that B&HCC currently are purchasing approximately 800 PC’s per annum as part of 
the annual desktop re-fresh programme.  Using standard select agreement pricing this would work out at 
approximately £345,000 per annum based upon B&HCC purchasing Office Professional and Windows XP 
Professional.  However, by utilising the EA, this cost would be £70,832 for the same amount of PC 
licensing, a saving of approximately £274,168 per annum. 
 
It is Telamon’s assessment that the implementation of these technologies would bring both short term and 
long-term benefits to the Council that would justify the effort and financial outlay required.  
 

1.1 General Procedures & Confidentiality Statement 
 

Telamon Systems Limited (Telamon) would respectfully bring to your attention that the information 
contained in this document is commercially confidential, and its contents may not be revealed to any 
third party without the express written consent of a Director of Telamon Systems Limited. 
 
Information supplied by B&HC as to present requirements has been used in the production of this 
document.  This document does not form part of any contract at this stage. Neither party is under any 
legal obligation to proceed. 
 
If you have any questions relating to this document, prior to formulating any decision, or you wish to 
proceed with any or all of the recommendations contained within this document, please contact in the 
first instance your Account Manager, Geraint Doran on telephone no. 0870 607 4747. E&OE. 
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As B&HCC builds on its commitment to e-Government and technological advancement, the issues 
associated with providing access by staff and citizens to their IT services grow in scale and complexity.  
The Council needs to provide these users with appropriate privacy protection of information about them, 
to make sure it lets only authorised users have controlled access to appropriate information and services, 
and to generally guard against misuse of the system and the information contained in it.   
 
Ideally, users should be able to log on once, from wherever they are, and access all the services available 
to them without entering more usernames and passwords.  The Council has made some progress towards 
this ideal over the past few years, but have likely reached the limits of the existing mixed environment 
infrastructure to be able to continue to do this in a reliable and straightforward way. Utilising a single 
directory infrastructure through Active Directory (AD) will simplify this process and enable more cost 
effective management of the IT Infrastructure.  Upgrading the current Lotus Notes infrastructure to 
Exchange 2003 will further this capability to sign on once as Exchange 2003 is fully integrated into AD 
enabling a user to authenticate once and be simultaneously authenticated to their email account. 
 
Active Directory is a component of the Windows 2003 Server operating systems.  In its simplest form, 
Active Directory is a database capable of storing information about available network resources.  These 
resources can include user account information, computers, printers, network devices and locations.  The 
information can be stored in one central location and the categories of data stored can be customised to 
meet the Council’s needs. 
 
 

2.1 Current Licensing Environment 
B&HCC have a Microsoft Select Agreement that covers the current Microsoft licensing requirements.  The 
Microsoft Select License is a software volume licensing program designed for corporate, government, and 
academic customers with 250 or more desktops and mixed product and purchasing requirements.  
 
This agreement is a flexible choice for the council as it allows licensing to be purchased, without 
commitment to any future upgrades through the additional purchase of Software Assurance (SA).  
However, this does expose the council, as they are not entitled to future revisions of the product (which 
would be the case if purchasing SA) and if an upgrade were required would have to purchase that new 
revision at a higher cost per unit. 

2.2 Microsoft EA 
Microsoft Enterprise Agreement is a software volume licensing program designed for customers with 250 
or more desktops. Enterprise Agreement customers, are able to license Microsoft software to standardize 
the choice of the Microsoft enterprise products (Microsoft® Office Professional, Microsoft Windows® 
Professional Desktop Operating System upgrade, and Core Client Access License) at special Local 
Government discounted prices based on a three-year agreement term with the Local Government 
Association (LGA).  
 
Due to the nature of the negotiated agreement with the LGA, the current cost of the EA is £88.53 per 
desktop.  The terms of the agreement are such that this price may reduce in subsequent years. 
 
Microsoft Enterprise Agreement benefits include: 
 
• More value, more manageability, and more assistance through Software Assurance. Software 

Assurance provides a powerful combination of benefits that include new version rights, the Home 
Use Program, and many other advantages including productivity benefits, support, tools, and 
training that give your company the flexibility it needs to keep your business edge. 

• Cost amortized in annual (split) payments over the three-year term.  
• Lower total cost of ownership and improved workplace productivity by standardizing on Microsoft 

software for all PCs across your enterprise. 
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• Opportunity to renew the enrolment for a one- or three-year term. 
 

2.3 Alternatives Considered. 
Previously, Telamon assessed the options available to B&HCC and examined the options on a number of 
criteria. Set against a background of the current Network Operating System, Directory Services, 
Application Deployment, Desktop Management and email and collaboration facilities, the initial review 
summarized the main options open to B&HCC. 
 

• Option 1: Maintain a mainly Novell infrastructure for File & Print, adopt the Novell roadmap and thus 
start a migration towards a Linux / open source environment. 

 
• Option 2: Replace the Novell File & Print services with Microsoft Windows 2003 Server, whilst retaining 

Lotus Notes as the primary email, calendaring and collaboration tool. 
 

• Option 3: Replace both the Novell suite and the Lotus Notes tools with an entirely Microsoft technology 
stack. 

 
Essentially all three options provided a valid way forward from a technology standpoint. However, they all 
had various strengths and weaknesses.  
 
Whilst Option 1 carried with it the least migration effort, it also had the disadvantages that it will be a 
more complex environment to maintain, requires new skill sets amongst the Technical Support team and 
has probably the least certain future of the three choices available.  
 
Option 1 represented a strategy that was dependent upon the future of Novell and other Linux and open 
source providers in the market.  It also represented a strategy that was dependent upon the speed with 
which open source vendors develop application solutions for the server and desktop platforms. In addition, 
the degree to which a Linux platform strategy could be implemented would be dependent upon the 
adoption of a porting strategy by the Council’s current application providers.  
 
In the short-term, it offered the least possibility of the Council being able to rationalise the number of 
Network Operating Systems it supports until the vast majority of the Council’s major vendors produce 
Linux versions of their software.  
 
In other words, whilst this option carried about the same initial cost as Option 2, it was considered a fairly 
high-risk strategy as it would have left B&HCC very much in the position of depending upon the 
commercial market embracing open source technology; in particular the Linux platform.  
 
This would have to happen at a pace that will enable the Council to migrate to such software within a 
reasonably short time. Unless and until the commercial software market adopts open source whole-
heartedly, the Council would have remained in a position of having to maintain multiple skill sets and 
maintain multiple environments.  
 
In order to improve the user experience in this environment by reducing the number of times they have to 
present different sets of credentials to different systems, it would have been increasingly necessary to 
maintain a complex set of synchronisation and management tools in the background. 
 
Option 2 had the advantage of enabling B&HCC to consolidate its server operating systems quite quickly, 
thereby reducing the overall training need and the complexity of the backend environment within a short 
space of time. Option 2 represented a halfway house between Options 1 and 3. It would have enabled the 
Council to deal with the issues facing it over directory services integration, operating system 
consolidation, training, desktop and application management and to do so at a cost comparable with 
following the route outlined in Option 1.  
 
The disadvantage of this option was that it did not provide a completely unified technology stack, in that 
whilst Lotus Notes will work with the Windows platform and can co-exist with Active Directory, there is 
no true integration between the two.  
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Option 3 was to embrace fully the Microsoft technology stack and this option provided a strongly defined 
roadmap for the development of the IT infrastructure within the Council. The main disadvantage of 
Option 3 was the cost of the initial migration. However, once that cost has been absorbed, the average 
software and hardware costs for maintenance will be comparable with maintaining either of the other 
two options.  
 
The major advantages of this option reside in the fact that Microsoft will continue to develop its 
platforms with ever-tighter integration and inter-operation, which in the long-term should provide 
improved productivity benefits for both end users and IT personnel.  
 
In addition, Microsoft have decreed that they will not develop or release any new server systems (e.g. 
Exchange, SQL Server) without releasing Management packs for them. The implication of this is that 
centralised management and maintenance of both the data centre infrastructure and the desktop 
environment will become increasingly easier over time.  
 
The uncertainty over the future of the vendors and the commercial risk associated with this option was 
considered much less of an issue with either of the Microsoft-based options. Clearly, Lotus Notes, with a 
considerably smaller market share than Exchange Server, is probably the more vulnerable of the two to 
this type of risk.  
 
However, market share alone should not be a determining factor in choice of email and collaboration 
platform. The Council may wish to take into account other factors such as the ease with which incoming 
members of staff can become productive – most users from a commercial background will have had 
exposure to the Microsoft Outlook client and be familiar with basic email and calendaring features, 
enabling them to be productive very quickly at this level.  
 
In addition, it was considered easier to find skilled administrators and skilled developers on the open 
market when looking for new technical personnel. However, these represent softer, less tangible benefits 
that are less easy to demonstrate in a concrete way. 
 
Another major factor that influenced Telamon to recommend B&HCC to adopt the Microsoft technology 
stack was the sheer volume and richness of applications and remote device support available for the 
Outlook client and Exchange Server platform in comparison to any other email and collaboration 
platform.  
 
Considering the increasing use of mobile devices as one of B&HCC’s strategic IT objectives over the next 
few years, there can be little doubt that the richness of choice of hardware and software tools available to 
interoperate with the Outlook / Exchange platform was a major factor in tipping the balance of choice in 
favour of Option 3 from Telamon’s perspective. 
 
Microsoft is placing increasing emphasis on Active Directory for authentication and authorisation. As 
application vendors start to take advantage of these features, the burden of user administration and the 
burden on users of remembering many sets of credentials should both reduce resulting in savings. 
 
In the past, security has been a major concern for many organisations considering a Microsoft technology 
stack. However, Microsoft’s Trustworthy Computing initiative has had significant impact in this area over 
the past two years, and depending upon which set of statistics one examines, a Microsoft environment 
can be shown to be at least as secure as other environments, if not more so. 
 
After having made the technological decision to embrace fully the Microsoft technology stack, 
consideration must now be given to the licensing implications and the costs associated with the purchase 
of these licences under the most appropriate licensing model. 
   
A number of alternatives to the Microsoft EA were considered.  These were rejected because they were not 
considered to provide better value and would require substantially more training of support staff.  
 
Moving to a Novell product set was rejected as Novell have a strategy based upon a Linux focused 
roadmap and are moving away from their current proprietary application set to Open Source alternatives 

164



 

BHCC MS Business Case v1 1  5 ©Telamon Systems Ltd., 2005 
 

based around SUSE Linux.  Currently the Council have no Linux systems in operation and to migrate to 
Open Source products would require extensive training of the current staff.  The council currently employ 
staff who are specialised in the Microsoft products and utilising these staff to cross-train existing Novell 
NetWare qualified engineers would decrease costs and save on training.    
 
In a survey by the Yankee Group in 2004, Laura Dido writes; 
 
“Does Linux live up to the hype? Does it deliver significantly better total cost of ownership 
(TCO) and faster return on investment (ROI) than the rival Windows and UNIX operating 
system platforms? 
 
Yes and no. 
 
Yes, corporate customers report Linux provides businesses with excellent performance, reliability, ease of 
use and security. Yes, Linux is a viable alternative to UNIX and Windows. In addition, Linux is the most 
serious competition to Microsoft’s dominance in the server operating system market to date. 
 
No, despite the hype, Linux is not superior to UNIX and Windows Server 2003. Linux is the technical 
equivalent of UNIX and Windows Server 2003. In large enterprises, a significant Linux deployment or 
total switch from Windows to Linux would be three to four times more expensive and take three times as 
long to deploy as an upgrade from one version of Windows to newer Windows releases.” 
 

Yankee Group – April 2004 
 
The report further states that more than “90 percent of the 300 large enterprises with 10,000 or more end 
users indicated a significant or total switch from Windows to Linux would be prohibitively expensive, 
extremely complex and time-consuming, and would not provide any tangible business gains for the 
organization.” 
 
Furthermore, the report states that Linux will not overtake Windows in the next 12-18 months. 
 
The report also suggests the between April 2004 and 2006, Linux will not have any major impact in the 94 
percent desktop market share currently held by Windows. 
 
According to the Yankee Group’s survey, only 4% of UNIX customers and 11% of Windows businesses plan 
to replace all their servers with Linux. Also less than 5% of organizations will replace their Windows 
desktops with Linux.  However the report does note that many organisations have a Linux Strategy and 
roughly, 25% of the respondents to the survey mentioned that where specialist applications were 
concerned, most notably Web servers, they would consider implementing Linux servers. 
 
At present, we believe that there is a high degree of commercial risk involved with adopting a 
consolidated Linux strategy using Novell technology, as it is unclear as to the likely outcome of Novell’s 
attempts to transition itself from a software vendor of proprietary products to a services vendor on the 
open source platform. In addition, the Council should be aware that any decision to migrate to any 
distribution of Linux at this stage would represent a long-term commitment to a mixed platform 
operating system, directory services and application delivery strategy.  
 
We believe it will take a number of years before the size of the open source market achieves the critical 
mass required to ensure that the majority of applications will be available on both Linux and Windows 
platforms.  
 
For further information on Windows –v- Linux please go to: 
 
http://www.microsoft.com/windowsserversystem/facts/default.mspx 
 
Or  
 
http://www.microsoft.com/windowsserversystem/facts/analyses/default.mspx 
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Selecting a Microsoft EA, will provide B&HCC with a product set that can provide an improved network 
infrastructure that will enable the delivery of significant enhancements to the B&HCC’s IT environment.  
The key benefits are listed below. 

3.1 Provide enhanced opportunities for the development better on‐line and 
collaborative services. 
By taking advantage of the infrastructure that can be provided by the EA, specifically the adoption of AD, 
Windows Share Point Services and Sharepoint Portal Server, B&HCC will have the ability to allow the 
development of online services that will: 

 
• enable B&HCC to have a sensible way of grouping users for secure access to online resources and/or 

discussion forums with team collaboration and mobile working solutions. 
• allow staff to establish their own team groups for access to particular resources and/or discussion 

forums 
• enable online services to be more richly personalised, allowing better alignment of these services to 

users needs. 
• make it easier to manage online content. 
• enable easier and more fully featured electronic management of user documents. 

 

3.2 Consistent approach to authentication, better integration with other systems, 
single sign on by users 
AD can also be used by other systems to validate staff and citizens.  AD can validate users against a single 
username and password database for potentially everything a user needs to do.  Windows 2003 ad makes 
it possible for other services to use the same username and password. 

3.3 Improved administration & security 
The security features of Active Directory allow resources, such as people, printers and computers, to be 
more easily grouped together.  This makes administration easier when granting security characteristics, 
rather than assigning them on an individual basis which also has an associated saving in only having one 
directory service to administer.   
 
Adopting a complete Microsoft infrastructure further removes the need for users to authenticate into 
separate systems, and leverages the new Active Directory environment. This not only simplifies the 
infrastructure from the users' perspective, but also provides B&HCC administrators with a new single, 
unified view of desktop, server and collaboration infrastructures into a single perspective.  
 
Administrators need only use one set of integrated management tools to manage File, Print, Network 
Services and Mail/Collaboration features for all users.  This reduces the management costs of the 
infrastructure by only having one place administrators need to go to accomplish a wide variety of tasks.   
 
The Microsoft Exchange / Outlook client also offers a rich mail and calendar collaboration environment 
that exceeds the features available in Lotus Notes, as well as offering a breadth and depth of remote 
device support and remote applications that is unsurpassed at present. 

3.4 Improved business continuity & higher availability 
Clustering and replication options available in Windows 2003 Server will enable B&HCC to make their 
systems more reliable.  Servers can be duplicated and set-up to enable fail over, which means should one 
malfunction, the other immediately takes over and no loss of service is seen to the end user or the 
Council.  This will, for example, improve the availability of the Web based services offered by the by the 
Council to both Internal and External users, creating savings associated with reduced downtime. 
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4.1 License Agreements 
Whilst there are a number of available options under the Microsoft license programs, the two most 
appropriate for B&HCC are the Select Agreement and the Enterprise Agreement.  Both are aimed at 
organisations with over 250 PC’s who wish to own outright the products licensed under the agreement. 
 
All options quoted below are covered by the umbrella OGC agreement. 

4.1.1 Select Agreement 
This agreement is a flexible choice for the council as it allows licensing to be purchased, without 
commitment to any future upgrades through the additional purchase of Software Assurance (SA). 
 
Customers own the licensed product outright but there can be disadvantages in that customers are not 
automatically entitled to new versions of the products without an additional purchase of SA for each 
product.  In addition, the reporting requirements under the Select agreement on occasions can cause 
license compliancy issues if reporting is not tightly controlled. 
 

4.1.2 Enterprise Agreement (EA) 
This agreement is aimed at customers who wish to standardise the versions of their Microsoft licenses 
across the entire IT infrastructure.  The EA is a bundle of software covering the desktop infrastructure, 
consisting of: 
 

• Windows XP Professional 
• Office XP Professional 
• Windows Client Access License (CAL) 
• Exchange 2003 CAL 
• Systems Management Server CAL 
• Share Point CAL 

 
Unlike the Select agreement, this comes with SA built into the cost of the desktop agreement and also 
unlike the Select agreement has additional benefits associated with the programme, such as: 
 

• Home use rights for staff 
• Free training vouchers 
• 4000 e-learning packages 
• 8 copies of Tech net  
• A discounted staff purchase scheme 

 

4.2 License Cost Comparisons 
All licence costs below are covered by the centrally negotiated OGC agreement.  However, it should be 
pointed out that at this time the OGC Select agreement has less than 2 years left until renewal and will 
end in September 2006.  In comparison, the OGC Enterprise Agreement is a 3-year agreement from 
whenever it is entered into. 
 
All costs quoted under the Select Agreement have been prepared with SA included in the license cost, 
 
In order to make a fair assessment, we have quoted the Select Agreement versions of the products 
included under the Enterprise Agreement desktop product bundle. 
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4.2.1 Select versus Enterprise Agreement Costs 
The tables below show the basic cost comparisons between the two agreements.  All products shown 
below in the Select Agreement has an identical equivalent product under the Enterprise Desktop Bundle. 

 

Microsoft Select Agreement Pricing
Two Year Licence Costs under the OGC Select agreement
Item Description Qty Cost Total

1 Office Pro Win32 English Lic/SA Pack MVL 4000 £306.28 £1,225,120.00
2 Windows XP Professional English Upg/SA Pack MVL 4000 £125.14 £500,560.00
3 Core CAL English Lic/SA Pack MVL Device CAL 4000 £124.83 £499,320.00

Totals £2,225,000.00

Microsoft Enterprise Agreement Pricing
Three Year Licence Costs under the OGC Enterprise agreement
Item Description Qty Cost Total

1 Dsktp Pro All Languages Lic/SA Pack MVL 4000 £88.54 £1,062,480.00

Totals £1,062,480.00
 

 
Under this straight comparison, it is clear that the EA is considerably cheaper than the Select Agreement 
and will run for a full 3 years thereby giving B&HCC  more opportunity to take advantage of future 
product releases than under the Select Agreement that only has just over 13 months until termination.  
Choosing to pursue the option of the Select Agreement in this instance appears to be the least favourable 
option and whilst it offers the option of a one off payment with no on-going payments until October 1st 
2006, it is clear that within 13 months a similar if not more expensive purchase will need to be made. 
 
Whilst not quoted for, both the Select and the Enterprise Agreements allow customers to include 
additional server family products to be added to the agreement. Therefore, B&HCC could add the server 
components of the products licensed within the Core CAL’s at the same discounted rate. 

4.3 SQL Server Licensing Options 
Microsoft SQWL Server comes in two versions, SQL Standard Edition and Enterprise Edition.  They main 
differential between the two versions is that SQL Enterprise supports Business Continuity and High 
Availability features such as failover clustering. 
 
There are two ways of licensing SQL Server, per server and user and on a per processor basis. It should be 
noted that whilst the cost of accessing per device, which will become more important when B&HCC adopt 
more mobile working and mobility solutions, the cost is the same for both the user and the device licence.  
The benefit of exploring the per processor is that B&HCC will simply need to licence the number 
processors in the server. 

4.3.1 Per User Licensing 
The table below shows a comparison of the costs for the Standard Edition SQL Server under both the 
Select and Enterprise Agreements. 
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Two Year Licence Costs under the OGC Select agreement
SQL Server Standard Edition - User Licensing
Item Description Qty Cost Total

1 SQL Svr Standard Edtn English Lic/SA Pack MVL 6 £424.94 £2,549.65
2 SQL CAL English Lic/SA Pack MVL 1500 £93.03 £139,545.18

Totals £142,094.83

Three Year Licence Costs under the OGC Enterprise agreement
SQL Server Standard Edition - User Licensing
Item Description Qty Cost Total

1 SQL Svr Standard Edtn All Languages Lic/SA Pack MVL 6 £139.46 £2,510.28
2 SQL CAL All Languages Lic/SA Pack MVL User CAL 1500 £30.42 £136,890.00

Totals £139,400.28
 

 
Again, under this comparison, the Enterprise Agreement shows a more favourable cost in terms of both 
the actual cost of the licences and the term of the agreement.  However, in this example and those that 
follow, the term of the agreement is slightly less of an issue as Microsoft have proposed that a new 
version of SQL Server, SQL Server 2005, should be available well within the terms of both agreements.  SA 
has been included within the Select Agreement quote as well as the Enterprise Agreement as with all the 
following quotes. 
 
The table below shows comparative quotes for SQL Server Enterprise Edition. 
 
Two Year Licence Costs under the OGC Select agreement
SQL Server Enterprise Edition - User Licensing
Item Description Qty Cost Total

1 SQL Svr Enterprise Edtn English Lic/SA Pack MVL 6 £4,076.01 £24,456.07
2 SQL CAL English Lic/SA Pack MVL 1500 £93.03 £139,545.18

Totals £164,001.25

Three Year Licence Costs under the OGC Enterprise agreement
SQL Server Enterprise Edition - User Licensing
Item Description Qty Cost Total

1 SQL Svr Enterprise Edtn All Languages Lic/SA Pack MVL 6 £1,337.93 £24,082.74
2 SQL CAL All Languages Lic/SA Pack MVL User CAL 1500 £30.42 £136,890.00

Totals £160,972.74
 

   
Again, the Enterprise Agreement proves more cost effective due to both actual cost and length of 
agreement. 
 

4.3.2 Per Device Licensing 
As stated previously, if B&HCC move to providing more mobile working solutions then per device licensing 
would be appropriate to examine. 
 
It should be noted that the costs associated with device licenses are identical to the associated per User 
license model outlined above.   
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The table below shows Select and Enterprise Agreement comparative pricing for both the SQL Server 
Standard and Enterprise Editions. 
 
Two Year Licence Costs under the OGC Select agreement
SQL Server Standard Edition - Device Licensing
Item Description Qty Cost Total

1 SQL Svr Standard Edtn English Lic/SA Pack MVL 6 £424.94 £2,549.65
2 SQL CAL English Lic/SA Pack MVL Device CAL 1500 £93.03 £139,545.18

Totals £142,094.83

Three Year Licence Costs under the OGC Enterprise agreement
SQL Server Standard Edition - Device Licensing
Item Description Qty Cost Total

1 SQL Svr Standard Edtn All Languages Lic/SA Pack MVL 6 £139.46 £2,510.28
2 SQL CAL All Languages Lic/SA Pack MVL Device CAL 1500 £30.42 £136,890.00

Totals £139,400.28

Two Year Licence Costs under the OGC Select agreement
SQL Server Enterprise Edition - Device Licensing
Item Description Qty Cost Total

1 SQL Svr Enterprise Edtn English Lic/SA Pack MVL 6 £4,076.01 £24,456.07
2 SQL CAL English Lic/SA Pack MVL Device CAL 1500 £93.03 £139,545.18

Totals £164,001.25

Three Year Licence Costs under the OGC Enterprise agreement
SQL Server Enterprise Edition - Device Licensing
Item Description Qty Cost Total

1 SQL Svr Enterprise Edtn All Languages Lic/SA Pack MVL 6 £1,337.93 £24,082.74
2 SQL CAL All Languages Lic/SA Pack MVL DeviceCAL 1500 £30.42 £136,890.00

Totals £160,972.74
 

4.3.3 Per Processor Licensing 
The major benefit of licensing on a per processor basis is that B&HCC do not need to purchase additional 
user or device CAL’s.  However, a per processor licence must be purchased for each processor that is in the 
server.  The table below outlines the cost of a single CPU server running SQL Server Standard Edition 
 

170



 

BHCC MS Business Case v1 1  11 ©Telamon Systems Ltd., 2005 
 

Two Year Licence Costs under the OGC Select agreement
SQL Server Standard Edition - Processor Licensing
Item Description Qty Cost Total

1 SQL Svr Standard Edtn English Lic/SA Pack MVL 1 Processor 1 £3,053.38 £3,053.38

Totals £3,053.38

Three Year Licence Costs under the OGC Enterprise agreement
SQL Server Standard Edition - Processor Licensing
Item Description Qty Cost Total

1 SQL Svr Standard Edtn All Languages Lic/SA Pack MVL 1 Processor 1 £1,002.25 £3,006.75

Totals £3,006.75
 

Once again, the Enterprise Agreement provides a cheaper cost option, if only marginally. 
 
The cost of the Enterprise Edition is contained in the table below. 
 
Two Year Licence Costs under the OGC Select agreement
SQL Server Enterprise Edition - Processor Licensing
Item Description Qty Cost Total

1 SQL Svr Enterprise Edtn English Lic/SA Pack MVL 1 Processor 1 £12,217.61 £12,217.61

Totals £12,217.61

Three Year Licence Costs under the OGC Enterprise agreement
SQL Server Enterprise Edition - Processor Licensing
Item Description Qty Cost Total

1 SQL Svr Enterprise Edtn All Languages Lic/SA Pack MVL 1 Processor 1 £4,010.32 £12,030.96

Totals £12,030.96
 
Servers that have dual or quad processors are simply licensed in multiples of the above prices.  An example 
is shown below of comparative costs under the Select and Enterprise Agreements for both the Standard 
and Enterprise Server Editions of SQL Server. 
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Two Year Licence Costs under the OGC Select agreement
SQL Server Standard Edition - Processor Licensing
Item Description Qty Cost Total

1 SQL Svr Standard Edtn English Lic/SA Pack MVL 1 Processor License 2 £3,053.38 £6,106.76

Totals £6,106.76

Three Year Licence Costs under the OGC Enterprise agreement
SQL Server Standard Edition - Processor Licensing
Item Description Qty Cost Total

1 SQL Svr Standard Edtn All Languages Lic/SA Pack MVL 1 Processor Lic 2 £1,002.25 £6,013.50

Totals £6,013.50

Two Year Licence Costs under the OGC Select agreement
SQL Server Enterprise Edition - Processor Licensing
Item Description Qty Cost Total

1 SQL Svr Enterprise Edtn English Lic/SA Pack MVL 1 Processor License 2 £12,217.61 £24,435.21

Totals £24,435.21

Three Year Licence Costs under the OGC Enterprise agreement
SQL Server Enterprise Edition - Processor Licensing
Item Description Qty Cost Total

1 SQL Svr Enterprise Edtn All Languages Lic/SA Pack MVL 1 Processor L 2 £4,010.32 £24,061.92

Totals £24,061.92
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4.4 Conclusions on licensing 
From the analysis of the costs noted above, it appears that the best combination for B&HCC to license its 
transition to the Microsoft Technology stack is by entering into an Enterprise Agreement and licensing 
SQL Server, whether Standard Edition or Enterprise Edition, via the per processor licensing model.   
 
The benefits to B&HCC of entering into an Enterprise Agreement is that it would give them access to a 
number of Microsoft technologies that would replace existing systems to allow a smoother transition to 
the Microsoft technology stack, would allow for more effective management and administration of the 
infrastructure thereby reducing costs and would allow B&HCC more easily to introduce more 
remote/mobile solutions or more advanced solutions such as CRM more easily under once common 
infrastructure platform. 
 
In addition, the EA will provide added staff benefits through training included in the agreement and 
options such as Home Use rights and heavily discounted staff purchase programmes.  
 
The major benefit of B&HCC choosing per processor licensing is that is would give unlimited client access 
licences per server licensed.  Therefore, by choosing per processor licenses now B&HCC could introduce 
mobile access or remote access solutions in the future and be already fully licensed for access by B&HCC 
staff. 
 
The following table shows the cost of the EA over 3 years with an example of per processor licensing for a 
clustered quad processor server running SQL Server Standard Edition.  It has been assumed that the cluster 
is in Active/Passive mode.  Using the Active/Passive clustering mode means that you only have to license 
the “live” server not both.  As previously stated only the Enterprise Edition SQL Server provide services for 
Business Continuity and High Availability solutions. 
 
Three Year Licence Costs under the OGC Enterprise agreement
Item Description Qty Cost Total

1 Dsktp Pro All Languages Lic/SA Pack MVL 4000 £88.54 £1,062,480.00
2 SQL Svr Enterprise Edtn All Languages Lic/SA Pack MVL 1 Processor 4 £4,010.32 £48,123.84

Totals £1,110,603.84
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